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Our Vision

Shrinking the Conflict is a new Israeli grassroots initiative that seeks to heal
the Israeli political discourse surrounding the Israeli-Palestinian conflict and to
reduce the scope of the conflict by promoting realistic actionable plans
and policy recommendations.
Inspired by Dr. Micah Goodman’s book Catch-67: The Right, The Left, and the
Legacy of the Six-Day War, Shrinking the Conflict recognizes that the current
Israeli discourse on the topic is divisive and binary, focused on macro
paradigms and permanent end-state solutions.
In recent decades, the left has sought to evacuate West Bank settlements and
establish an independent Palestinian state, while the right has pursued the
one-state path through a wide-scale West Bank annexation. For many years,
both the left and right have incessantly – and persuasively – argued
why the other side is wrong and will lead to a dangerous result, but both
have failed to communicate why their respective approaches are right.
Ironically, by pursuing complete and permanent solutions, the two ideological
camps have equally contributed to the current impasse, all the while
overlooking the array of steps that can be taken today to improve the situation.
Shrinking the Conflict brings a fresh perspective. It looks to foster bridges
between the two ideological camps in Israel, by refocusing the conversation
around practical steps that can garner consensus and support across
the Israeli political spectrum, as well as Palestinian support. At its core,
this outlook reframes the conflict as a problem to be reduced by implementing a
cumulative step-by-step process. These small policy changes and tweaks can
amount in aggregate to a significant improvement of the conditions
surrounding the situation and could potentially lead down the road to a
realignment of some of the variables that currently prevent a permanent
solution.
Instead of aiming to solve the conflict in the distant future, we recognize the
intractability and seek instead to shrink the conflict in the present. We want to
swap the endless arguments and divisive conversation about sacred dreams for
a healthier discussion on ways the right and left can embrace joint efforts to
improve present-day reality. As a bottom-up movement, we’re recognizing this
positive grassroots energy, hoping to seize its momentum, and proposing
research-based policy solutions to policymakers and interested players.
Such a paradigm shift can help mitigate the binary perceptions that limit our
thinking as well as help embrace perplexed Israelis back into the conversation
about the conflict and help foster a healthier Israeli conversational ecosystem.
Shrinking the Conflict is in an ongoing process of proposing specialized steps
to improve daily reality without jeopardizing or compromising on Israel’s
security. This process can in turn actualize the two seemingly irreconcilable
aspirations most Israelis share: to not control the Palestinians and to not be
threatened by them. It may even help us liberate ourselves from the catch-67.
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Who
We Are

The Shrinking the Conflict team is made up of volunteers from across
Israel’s political spectrum. In addition to monthly contributions, our
partners participate in a range of activities, from research, public policy
formulation, and community development to arranging and hosting
in-home town halls.
The initiative has five co-founders, three of whom are the only employees
of the initiative and manage its operations:

Shira Goldberg
Co-Founder
Shira is a graduate of Midreshet Beit Prat and currently a cadet in Israel’s Civil
Service Cadets Program and holds a BA in Philosophy and Jewish Thought from
Shalem College. She is a new-media specialist and previously served as a
parliamentary assistant and spokesperson at the Israeli Knesset.
Danel Ben Namer
CEO
Danel is a graduate of Midreshet Beit Prat and the founder of “Revah Naqi”,
an initiative promoting financial education in Israeli schools. During his
military service in the Israeli Defense Forces, Danel served as a naval officer. He
holds an MBA from Tel Aviv University with special focus on entrepreneurship,
technology and innovation.
Yair Smolyanov
Digital Director and Community Manager
Yair is currently pursuing a BA in Political Science from the Hebrew
University of Jerusalem and is a sitting representative of the Students Union.
He is also an employment and economic consultant in Jerusalem. Yair is an
officer (Res.) in the Israeli Combat Engineering Corps.
Jason Silverman
Head of Research
In addition to heading research at the initiative, Jason is a PhD candidate at the
Hebrew University of Jerusalem in International Relations. His research focuses
primarily on state-diaspora relations as well as conflict resolution. Jason also
holds a BA in Middle East Studies from Ohio State University.
Haggai Elkayam Shalem
Co-Founder
A political psychologist, Haggai holds a master’s degree in social psychology
from the Hebrew University. Haggai provides consulting, research, and training
services to organizations in the fields of strategy and decision-making
processes. He is currently writing a doctorate on how the moral perceptions of
politicians impact their electorates.
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Our Current Activity
Our current activity focuses on two main spheres. The first is our outreach and grassroots work, which
includes social media campaigns, lectures, expert-led workshops, and meetings with senior Israeli
public figures. The second deals with public policy research, analysis, and formulation as well as
advancing policy proposals vis-à-vis decision makers.

Outreach
Within six months, the initiative has grown exponentially. We launched our first crowdfunding
campaign in September 2020, and already have hundreds of monthly individual contributors and
dozens of volunteers. Traversing the country, we’ve held nearly one hundred lectures and home-visits,
engaging with Israelis of all age groups and backgrounds. With our fresh vision for a practical
framework for approaching the conflict, our outreach has garnered broad support from a wide range of
public figures, including political scientist Gershon Baskin, Efrat Municipality Mayor Oded Revivi,
Head of Orot Shaul Yeshiva Rabbi Yuval Cherlow, and various other prominent activists for Israeli
communities in Judea and Samaria, as well as Former Palestinian Minister Ashraf Al-Ajrami.
With Israel’s election-season underway, we recently launched a new social media campaign that
serves as a unique source of information on each party’s positions regarding the conflict. We are in
touch with senior representatives of the major parties, and we’ve received favorable responses to our
thesis by both left- and right-wing parties such as Labor and New Hope.

Research and Public Policy
As of today, we have published six policy papers detailing practical steps that will shrink the conflict
by increasing Palestinian autonomy and quality of life through better access to and infrastructure for
electricity and energy; improving telecommunications; streamlining imports and exports; reforming
the work permits system; integrating Palestinians into Israel’s hi-tech sector; and improving the
Allenby Bridge Crossing and Palestinian access to foreign travel. We are currently conducting
research on water, agriculture, and sewage purification related issues. In 2021, we intend to publish
five additional policy steps, based on ongoing research in various areas.
To successfully achieve these goals, we are creating project-based coalitions with organizations that
share a vested interest in shrinking the conflict, from private companies and not-for-profit
organizations to government ministries in both Israel and the Palestinian Authority (PA). Thus far,
we have successfully begun processes for change in three policy areas.
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Policy Steps: Overview
Hi-Tech
Problem: Israeli hi-tech output accounts
for nearly 50% of national exports.
However, despite the sector’s significant
growth, in recent years acute
understaffing has caused hi-tech growth to
slump and mirror GDP growth. All the
while, 75% of 3,000 annual graduates of
hi-tech related programs in Palestinian
universities remain unemployed.

Solution:
Removing
bureaucratic
barriers, adding direct employment
permits for Palestinians in the Israeli
hi-tech industry, and establishing
infrastructure that would support working
from a distance, thereby encouraging
private initiatives.

Allenby Crossing
Problem: With an average six-hour wait
and the inability to preplan passage, the
Allenby
Crossing
is
inefficient,
bureaucratically convoluted, and makes
Palestinian travel hard to impossible.

Solution: Upgrade the crossing,
extending hours of operation to 24/7,
setting a benchmark goal of up to half an
hour wait, and raising the crossing’s
accessibility through roadworks and public
transportation.

Electricity

Problem: There is currently no
Palestinian energy self-sufficiency, natural
resources are unused, internationally
funded projects are blocked, and costs of
electric conduction are expensive due to
inadequate infrastructure.

Solution: Promoting a signed agreement
to resolve the debt and future electricity
purchase between the Israel Electric
Company and the Palestinian PETL,
approving a natural-gas power plant for
commercial use in Jenin, supporting
development of the Gaza Marine gas plant
for commercial use, and granting permits
for solar farms on Palestinian property in
Area C.
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Work Permits

Problem: The existing work permit
mechanism creates a black market for
permit trade, causing an estimated annual
loss of hundreds of millions to both the
Israeli and Palestinian economies.

Solution: Revamping the mechanism in
accordance with Israeli government
resolution 2174, addressing the illegal
permit trade phenomenon, and adding
quotas for dealing with employee
shortages as well as designating special
quotas for special sectors.

Imports and Exports

Problem: Goods are checked twice due to
poor logistical planning, merchants have
low access to service providers, the
logistical chain flow is replete with
inefficiency, planning is done in two
separate logistical systems, as opposed to a
single continuous one.

Solution: In the short term, use of
electric, GPS equipped sealing-binds for
crates to improve export to Israel. In the
midterm, establishing two “land ports” to
serve as sterile logistical clearing houses. In
the mid-long term, connecting land ports
via rail to Israeli seaports. In the long term,
connecting rails to Jordan under the
“Tracks to Regional Peace” plan.

Improving Telecom
Problem: Palestinian telecom companies
are barred from installing antennae in
Area C, limiting reception and creating
‘dead zones’, which, combined with the
other factors, leads to significant
frustration.

Solution: Designating locations in Area C
for Palestinian cellular antennae
installation, reconvening the Joint
Israeli-Palestinian Telecommunications
Committee (JTC) to examine modern
Palestinian
telecom
needs
while
emphasizing
competition
in
the
Palestinian market, and updating the list
of unsanctioned “dual-use” equipment and
examining the current import licensing
mechanisms.
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Palestinian Employment
in the Israeli Hi-Tech Sector
Proposal One
Since the 1990s, Israel’s hi-tech sector has become a leading economic engine, growing at a
faster rate than the economy-at-large. While the hi-tech sector employs a mere 9% of Israel’s
workforce, its output accounts for nearly 50% of national exports.
In recent years, however, this engine has become just another rail wagon. Indeed, data indicates
that the rate of growth in the hi-tech sector is similar to that of the GDP. A 2019 report by the
Israeli Innovation Authority reveals that one of the primary reasons for this decline in relative
hi-tech growth is an acute shortage of some 18,500 skilled technology workers. To meet this
crucial demand, government actors, business leaders, and social activists have made many
attempts to integrate workers from other economic sectors. Despite these efforts, the shortage
remains acute.
There may be a solution. Annually, Palestinian universities graduate some 3,000 students with
hi-tech relevant degrees, yet some 75% of them remain unemployed. Today, only a few Israeli
hi-tech companies employ Palestinian engineers due to bureaucratic, accessibility, technological,
and psychological impediments that delay the integration of Palestinian engineers in Israeli
hi-tech.
Our policy paper demonstrates how improved integration can solve two problems,
strengthening both economies through practical implementation proposals.
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Feasibility Assessment

Influential
Actors

Israel’s
Position

The classification of hi-tech as a special sector requires a
government resolution, through a ministerial committee. The Civil
Administration and the Population and Immigration Authority are
responsible for regulating permit conditions and oversight, vis-à-vis
both employer and employee. Other influential actors: Ministry of
Economy, Science and Technology Ministry, and the IDF Central
Command.
Given the shortage of Israeli labor, the entry of additional workers to
the sector is essential for its continued growth. Indeed, the Israeli
government supports employment of Palestinian manpower, on the
assumption that it does not prejudice Israeli workers in any given
sector. The quota, therefore, must not prejudice Israeli workers,
especially in light of the COVID-19 crisis and its impact on the Israeli
market.
The employment of Palestinians in the hi-tech sector enjoys broad
political support across the Israeli political spectrum, especially in
light of the possibilities for remote working.

Estimated
Cost & Time

No cost, immediate implementation.

90%
Implementation Feasibility
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Allenby Bridge and
Foreign Travel
Proposal Two
The Allenby Bridge is a land-border crossing between Jordan and Israel situated at the
southernmost tip of the Jordan River. The crossing currently has three primary uses: (1) serving
as a key entry and exit of Palestinians to and from other countries; (2) channeling direct
commerce between the West Bank to the global economy and, in particular, the Arab world; and
(3) serving as a gateway for international tourists.
The Allenby Crossing operation is overall inefficient. The facilities are unsuitable to handle the
crossing’s traffic volumes, bureaucratically convoluted, and infrastructurally deficient. This
makes foreign travel for Palestinians very difficult, and sometimes impossible, and serves as a
significant impediment to Palestinian economic and trade development.
There may be a solution. We offer a series of steps to physically renovate and technologically
upgrade the border crossing and streamline its operations. These recommendations are
consistent with the recommendations of the Israeli defense establishment and the official
government position, and thereby also present an opportunity to receive support and funding to
promote this project.
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Feasibility Assessment

Influential
Actors

Israel’s
Position

Estimated
Cost & Time

The professional authorities in the transport, defense, and regional
cooperation ministries, as well as the PMO, are responsible for
implementation. Engineering works at the terminal do not depend on
the Jordanian government or Palestinian Authority, although
expanding operating hours and entry/exit procedures requires
coordination with Jordan. Cooperation with the PA will help but is not
necessary for most recommendations.
Allenby Bridge is not intended for Israeli traffic. Responsibility over
security and customs at the crossing must remain under Israeli
control and supervision. Similar projects have been funded in the past
by the international community, and this option must be exhausted
before allocating Israeli funding. From a public opinion poll, 85% of
Israelis would support or not oppose this step.
Cost of upgrading infrastructure at the terminal and access roads is
estimated at 250-300 million NIS. Funding and participation from the
U.S. Government, Arab states, and Europe is possible. International
funding participation by the U.S. Government, Arab States, and
Europe is possible and would significantly accelerate progress.
Implementation time: 1-3 years.

75%
Implementation Feasibility
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Electricity
Proposal Three
The current composition of the Palestinian electricity market is insufficient in meeting
Palestinian needs and thereby damages Israeli interests. In light of ongoing friction in recent
years, both sides have a clear interest in the Palestinian ability to receive an uninterrupted
electricity supply at reasonable cost and minimum dependence on import from Israel. At
present, some 99% of the Palestinian electricity supply in the West Bank is dependent on
Israel. As a result of the Palestinian Authority’s ballooning electricity debt to Israel, this
dependency results in friction. Furthermore, this also causes friction around the issue of
deductions from funds transferred to the Palestinian Authority and leads to deliberate
limitation of electricity supply into the West Bank. Moreover, given that the Palestinian
Authority’s electricity consumption is expected to increase by 30% over the next decade, this
mechanism will be hard-pressed to ensure sufficient future supply.
Israel’s interests are twofold: to minimize Palestinian dependence on Israeli electricity and to
ensure a continual supply that sufficiently meets the territories’ economic development and
stability needs.
There may be a solution. We propose to eliminate bureaucratic barriers to electricity imports
from Jordan, to grant construction permits for a solar energy farm in designated and limited
sections of Area C, and to advance the development of the Gaza Marine gas field. This plan
proposes to expand and diversify Palestinians’ electricity sources. The hope is to reach the
World Bank’s “maximum independence” vision, in which the electricity supply from Israel to
the Palestinian Authority caps at 36% of overall demand.
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Feasibility Assessment

Influential
Actors

Israel’s
Position
Estimated
Cost & Time

The Civil Administration’s energy department, COGAT, Regional
Cooperation Ministry, Israel Electricity Corporation. This requires a
government resolution. The reorganization of the electricity market
would require the cooperation of the Palestinian Authority and the
Palestinian electricity company (PETL). Matters such as Gaza Marine
and infrastructure construction require cooperation with the PA, and
electricity imports from Jordan require the cooperation of the
Kingdom of Jordan.
Israel has a forthright interest in sorting out the Palestinian
electricity debt, minimizing Palestinian dependence on Israel, and
ensuring a satisfactory supply for the Palestinian population. The
plan will be addressed in detail from a security perspective to
eliminate risks.

No direct costs, immediate implementation.

70%
Implementation Feasibility
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Work Permits
for Palestinians in Israel
Proposal Four
Since 1967, Palestinians have found employment in Israel, addressing two needs: providing
income for many Palestinian families (18% of the Palestinian workforce is employed in Israel)
and providing labor for understaffed sectors of the Israeli economy. In recent years, the
unemployment rate in the Palestinian Authority has stood at 17%, and the labor shortage prior
to the COVID-19 crisis has stood at around 10,000 in industry, 18,500 in technology, and 15,000
in construction.
We outline two main problems. The first is an inefficiency in the work permit system which
fosters a black market for work permits that costs the Israeli and Palestinian economies
hundreds of thousands of shekels per year. The second is a serious shortage in permit quotas
which prevents many workers and employers from collaborating and, at the same time,
facilitates a major influx of illegal workers.
Our recommendations call primarily for an implementation of reforms in the work permits
system, pursuant to Israeli government resolution 2714 from 2016, to upgrade infrastructure at
the land crossings and to increase permit quotas.
This policy step can solve two economic problems: the Israeli economy’s labor shortages and
the Palestinian economy’s employment opportunity shortage.
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Feasibility Assessment
Influential
Actors

Israel’s
Position

Estimated
Cost & Time

Implementation of the government resolution is the responsibility
of the Civil Administration. Infrastructure upgrades are the
responsibility of COGAT and the Crossing Points Authority, with
budget allocation by the Finance and Defense ministries. The
examination of the criteria is the responsibility of the Shin Bet and
the Civil Administration. Quota increases are the responsibility of
COGAT, the Civil Administration, the Population and Immigration
Authority, and relevant government ministries.
Israel supports the entry of Palestinian workers, as long as it does
not harm Israeli workers in each sector. The additional quotas,
therefore, must not prejudice Israeli employment, especially in light
of the COVID-19 crisis. Reforming the work permits system has broad
support, and the only opposition comes from the employers who hold
the permits. There may also be public resistance to increasing
Palestinian employment because of security fears, despite the
political and security consensus that increasing quotas will benefit
Israeli security.
The cost of implementing the government decision is estimated at 5
million NIS, and upgrading the crossings, such as Sha’ar Efraim and
Kalandia is expected to cost 100-150 million NIS per crossing. Other
recommendations—no cost. Funding might be available from the
U.S. Government, Arab states, and Europe to upgrade the crossings.
Implementation time: roughly 6 months. Upgrading the crossings: up
to 2 years.

85%

Implementation Feasibility
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Streamlining Palestinian
Imports and Exports
Proposal Five
Palestinian imports and exports primarily pass through the Israeli seaports of Ashdod and
Haifa, which therefore constitute the West Bank’s commercial artery to the wider world.
Import/export procedures include many stages and checks. This logistical chain, under Israeli
control, presents four main problems:
1.
Goods are checked twice, once upon entry to Israel and once upon exiting Israel
2.
Merchants have low accessibility to service providers
3.
Operational inefficiency abounds
4.
Planning is required for two separate logistical mechanisms, as opposed to one
continuous system
These problems add direct annual costs of $185 million for Palestinian merchants and create
extraneous impediments, which in turn reduce the attractiveness of Palestinian commodities
to international markets, and, conversely, make international commodities less attractive to
the average Palestinian importer and consumer.
Our policy analysis examined whether there are bureaucratic, technical, and logistical steps
that can help streamline foreign Palestinian trade, thereby strengthening the Palestinian
economy without harming Israeli security interests.
Our plan proposes a series of steps with varying implementation timelines (from immediate
to long-term). Chief among them is the establishment of “land ports” in Judea and Samaria
that would eliminate the geographic barrier that precludes the Palestinians of economic
connection to the world, while at the same time providing a security solution to safeguard
Israeli interests.
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Feasibility Assessment
Influential
Actors

Israel’s
Position

Estimated
Cost & Time

Shin Bet, COGAT, Civil Administration, Crossings Authority, Ports
Authority, Transport Ministry, Israel Ports Development & Assets
Company, Tax Authority, National Planning Committee, and other
government ministries. Government resolution required.
Necessitates cooperation with the PA for D2D and customs. On the
other matters, cooperation will be helpful but not essential.
The plan benefits Israel in two ways: 1) reduces pressure of
containers on seaports and roads; 2) creates an incentive for the Arab
world to implement the “Tracks to Regional Peace” plan.
International funding must be secured for resource-rich projects
prior to allocating Israeli budgets. Cooperative planning with military
and security actors is necessary, in order to maintain present levels of
security and even improve them in the proposed plan.
Electronic clasps
to close containers

Immediate

Millions of NIS per yearediate

Expanding the
D2D project

Immediate

No cost (borne by factories)

Establishing and
Mid-term
operating land ports
Building railway
connections

150-300 million NIS to build;
tens of millions of NIS
a year to operate

Mid/long-term 50-150 million NIS to build

50%

Implementation Feasibility
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Palestinian
Telecommunications
Proposal Six
The flow of four resources – people, capital, goods, and knowledge – are critical for a state’s
success in a globalized world.
Palestinian telecommunications suffer weak reception, slow communication, chronically
undermaintained infrastructure, and antiquated technology stemming from low to
nonexistent competition between only two companies.
Due to the network’s critical importance to Israel’s security, there are tight, restrictive Israeli
regulations. These restrictions, however, have become outdated over the years in light of
general technological advancements. As a result, these regulations limit technological
development without serving Israeli security. Moreover, Palestinian telecommunications
companies are not allowed to install antennae in Area C, which greatly limits reception and
creates “dead” areas without reception. Combined with checkpoints, crossings, and general
uncertainty, this is a source of significant frustration.
Our policy recommendation includes allotting locations for Palestinian antennae
installments in Area C; a reconvention of the Joint Telecommunications Committee (JTC) to
examine and address present challenges; a renewed examination of dual-use goods under
import limitations; and an examination of the present imports licensing apparatus.
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Feasibility Assessment
Influential

Israeli Communications Ministry, Civil Administration, JTC, Shin
Bet, and Tax Authority.

Actors
Israel’s
Position
Estimated
Cost & Time

The Israeli security issue is a meaningful and significantly
influential factor. This issue must be examined from a security
perspective in consultation with the Shin Bet, to maintain Israel’s
vital abilities in this context.

No cost, immediate implementation.

65%

Implementation Feasibility
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היוזמה לצמצום הסכסוך
tzimzum.org.il/eng
contact@tzimzum.org.il
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For more information or to support our work,
please contact Danel Ben Namer at +972 52-584-1910

